SPRINT PLANNING MEETING (1/26/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas, Zachary Shea
Start time: 8:30PM
End time: 9:00PM

After discussion, the velocity of the team was estimated to be 21.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

User Story #1:
e As a developer, | want to work on researching and developing an accurate system of
communication to ensure all information is constantly shared and readily available.

e Task:

o Create a discord server so information can be appropriately shared and
distributed.

o Create a WhatsApp so the team can easily communicate with the other.
o Develop a Google Doc so all documents are shared.
o Make a GitHub to allow all code to be easily transferred.

e Estimate: 2 hours

The team members indicated their willingness to work on the following user stories:
e Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story #2:
e As adeveloper, | want to create diagrams needed to display what exactly is needed for
the program to function.

e Task:
o Create a Use Case Diagram (Zachary) .
o Create a Class Diagram. (Christopher, Mia)
o Create an ERD Diagram (Christopher).
o Create a Sequence Diagram. (Mariah, David)

e Estimate: 5 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez



e Christopher Vivas

User Story # 3
e As a developer, | want to develop the code for a log in and log out.
e Task:
o Create alog in for Book Finder.
o Create alog out for Book Finder.
o Create ‘Register Accounts’ for Book Finder.
e Estimate: 6 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 4
e As a developer, | want to develop the database for users and admins.
e Task:
o Develop a basic database for users.
o Develop a basic database for admins.
e Estimate: 6 hours

The team members indicated their willingness to work on the following user stories:
Zachary Shea

Mia Mader

Mariah Harris

David Martinez

Christopher Vivas

User Story # 5
e As adeveloper, | want to develop a correct approach to find what is needed for user
stories.
e Task:
o Define what is going to be the most important features to be created.
o Define the features that are not as important.
o Define the features that are not important.
e Estimate: 4 hours

The team members indicated their willingness to work on the following user stories:
e Zachary Shea
e Mia Mader
e Mariah Harris



e David Martinez
e Christopher Vivas



